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Vision

Taranaki Hockey Federation will
actively promote and encourage
iInvolvement in the sport of Hockey, by
developing opportunities for the pursuit
of excellence and social well being.
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Statement of Values

All actions, goals and plans that will be
guided by a set of values. These values will
be a constant reminder to ensure the
actions taken under the Strategic Plan
reinforce the vision statement.

These values will guide all the following
strategy development and will be taken into
account whenever our strategies are revised
and business plans developed
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Over Riding Values
Pride
Enjoyment
Competitive
Positive Growth
Social
Family Orientated
Active
Equal Opportunities
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Goals

Increase participation

Optimum development of resources
available to hockey

Long term financial stability
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Critical Factors

The following critical factors are those that
will ultimately determine our organisation’s
success or failure and which will determine
whether or not we achieve our vision.

Progressive leadership
Participation
Optimum development of resources
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Role of Taranaki Hockey Federation
Board

Provide clear direction for the
development of hockey

Review and maintain business plan

Review and maintain a funding
strategy

Review and maintain a turf strategy
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Hockey Development Strategy

Broaden the player and administration
base

Develop coaching base

Provide increased access to hockey in
the community
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Turf Strategy - Objectives

To provide direction for future hockey
facilities

Develop a base document to support
funding applications within the region
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Turf Strategy
Short Term
Stratford — upgrade existing turf to water

Medium Term
Full access THF controlled turf in New Plymouth
Satellite facilities in Hawera, Opunake and Waitara

Medium/Long Term
Two turf venue in Taranaki Region
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